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Hanford Tanks Initiative

Russ Murkowski and Larry McDaniel (WHC) presented a dry run of the May
16 HTI briefing for Clyde Frank (EM-50) and Steve Cowan (EM-30) at DOE-
HQ.  The presentation covered key TWRS vulnerabilities, the HTI Project
timeline, expected benefits of the project, key strategies for success, and
planned accomplishments for FY 1996.  If you would like a copy of their
vugraphs, please call Linda Fassbender on 372-4351 or send a cc:mail
message.

Bob Cook raised the issue that the testing needed to show that the tank
closure requirements can be met to ensure public health and safety
forever (or at least in the long term) is probably the biggest vulnerability
TWRS faces.  The TWRS EIS is silent on closure requirements.  The
uncertainties of all the closure alternatives being considered must be
well defined and documented.

It was stated that the plan is to close AX-104 and prepare C-106 for
closure.  Tom Tebb noted that you cannot really "close" a tank until an
entire tank farm (or operable unit) is closed.  Al Noonan mentioned that
closure process definition will continue through all four years of the HTI
Project.

Bob Cook stated that the HTI Project needs to look at the big picture of
Site cleanup, not just tanks, and be aware of other Site documents such as
the HRA EIS.  Throughout the HTI Project, we should continue to ask how
the results will extrapolate to all the other tanks, especially given that
Privatization Phase II will require the vendor to retrieve a lot of tanks.

STCG Communications Plan

Gary Ballew led a brainstorming exercise to gather inputs for the STCG
Communications Plan.  The topics covered included who the audience is
and what messages should be communicated.



Audience

• STCG Management Council and other Subgroups
• Vendors or technology providers
• Public (e.g., press releases)
• Stakeholders (e.g., CLN, DNFSB)
• People working on NEPA and evaluating NEPA information
• WGA (DoIt Committee)
• Congressional staffers
• Members' organizations
• TFA Management Team
• Technology users
• Contractors
• Other STCGs
• Other regulators (EPA and other States)
• Community

Messages

• How Subgroup actions affect mission objectives
• How responsive TFA is
• What's on the horizon to change the current situation; where we're

going.
• STCG is a mechanism to bring concerns to DOE-HQ.
• Progress on process/requirements by regulators and stakeholders,

and other integrated activities.
• Advertise successes of group.
• Advertise Hanford technology needs.
• A mechanism is needed to deal with unsolicited proposals, and it

must be communicated to vendors (e.g., via the Hanford Technology
Deployment Center).  The Environmental Technology Partnership
(ETP) is already getting responses to the Site needs.

• Overall R&D investment scope (percent of total budget).
• Coordination of regulatory processes.
• Weaknesses in the technology development process.
• How technology development dovetails with the NEPA process.
• Promote STCG to people on Site who may have never heard of it.



• The Subgroup champions technology activities at its meetings, but
everyone must "walk the talk" outside of the meetings.

• Represent your organization at STCG meetings, get educated, then
represent the STCG at your organization.

Briefing on IRB Contents Relative to the Tank Technology Needs
Identified by the Subgroup

Cathy Louie summarized the comments she and Ken Gasper (WHC) sent to
the Tanks Focus Area (TFA) on their FY 1998 IRB input.  Copies of these
comments were distributed by cc:mail or fax to all Subgroup members
prior to the meeting for their review.  There was considerable discussion
about whether the Subgroup should write a letter to the TFA regarding
their IRB submission.  In particular, leak-mitigation technologies were
mentioned as an important topic that should be funded.  It was noted that
there is a good probability that TFA will ask METC to find some suitable
industrial leak-mitigation technologies.  It was also suggested that the
Subgroup encourage the TWRS Disposal Program to look at waste
minimization related to the national HLW repository.

Tank Subgroup Calendar

In addition to the agenda items listed below, a brief update on the Hanford
Technology Deployment Center (formerly called the Hanford Demonstration
Zone) will be provided at every meeting.

June 12, 1996

• Review EM-50 Program Execution Guidance (PEG) (Billie Mauss)

• Briefing by Jim Cochran (WSU/TC) on Clyde Frank's Community
Leaders Network (CLN)

• Feedback on the May 16 HTI briefing to DOE-HQ (Nick Lombardo)

• Draft letter to TFA regarding '98 IRB



July 10, 1996

• Brainstorm long-term technology demonstration/deployment needs

• Site tour to see the Light-Duty Utility Arm (LDUA)

• STCG Communications Plan (Gary Ballew)

August 14, 1996

• Subgroup self assessment

• Participate in Hanford Technology Deployment Center "Gala"

September 11, 1996

• Assess TWRS Program relative to tank technology needs,
demonstrations, and implementation

• Encourage problem-owners to bring technology needs to the Subgroup

• Briefing on technology needs identified by the Privatization Phase I
contract winners

October 9, 1996

• Start reviewing last year's technology needs priorities and
determining if revisions are necessary

November 13, 1996

• Continue reviewing last year's technology needs priorities and
making revisions as necessary

December 11, 1996

• Prioritized tank technology needs are due to the STCG Management
Council



January 1997

• Management Council sends technology needs packages to the Focus
Area Teams

Action Items

1. Identify the top 2 or 3 Hanford tank technology needs not included in
the TFA's FY 1998 IRB based on the RL comments distributed at this
meeting.  Send your input to Cathy Louie or Tom Tebb by May 24 (all
Tank Subgroup members).

2. Draft a letter to TFA and circulate it for review prior to the next
meeting (Cathy Louie, Tom Tebb, and Bob Cook). 

3. Invite Jim Cochran to brief the Subgroup on Clyde Frank's Community
Leaders' Network (CLN) at our next meeting (Tom Tebb).

4. Put the FY 1998 IRB letter to the TFA on the next meeting's agenda
for discussion/concurrence (Facilitator).

5. Check to see if the EM-50 Program Execution Guidance (PEG) will be
ready for review prior to the next meeting (Billie Mauss).

6. Distribute the draft STCG Communications Plan to all Subgroup
members for review (Gary Ballew).

Meeting Attendees

Gary Ballew (ETP)
Bill Bonner (PNNL)
Bob Cook (Yakama Indian Nation)
Rico Cruz (Nez Perce)
Linda Fassbender (PNNL)
Vince Fitzpatrick (MACTEC)
Ken Gasper (WHC)
Carl Hanson (WHC)
Gene Kosiancic (WHC)
Cathy Louie (DOE-RL)



Billie Mauss (DOE-RL)
Larry McDaniel (WHC)
Russ Murkowski (WHC)
Al Noonan (PNNL)
Tom Tebb (Ecology)
Maria Vargas (DOE-RL)
Russell Wagner (WHC/OTI)
Craig West (DOE-RL)

Feedback on This Meeting

How did you feel about the meeting (e.g., agenda topics, progress made,
ability to express your views)?  Please send suggestions for
improvements or future agenda items to Linda Fassbender, and she will
forward them to the Co-Chairs.  Thanks.

Next Meeting

Wednesday, June 12 
1:00-5:00 p.m. 
ISB-1 White Bluffs Room


